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October 14, 2020 

TO: IAS-ACCREDITED BULDING DEPARTMENTS, CODE ENFORCEMENT 
DEPARTMENTS, AND THIRD-PARTIES PROVIDING BUILDING 
AND/OR PROPERTY MAINTENANCE CODE ENFORCEMENT 
SERVICES. 

SUBJECT: Proposed Revisions to the Accreditation Criteria for Regulatory Agencies 
and Third Parties Providing Building and/or Property Code Enforcement 
Services (AC251) 

Hearing Information: 
IAS Accreditation Committee 
Thursday, October 22, 2020 
8:30 a.m. (Pacific Standard Time) 
WebEx Meeting – Refer to IAS website for 
details. 

Dear Madam or Sir: 

The proposed IAS Accreditation Criteria for Regulatory Agencies and Third Parties 
Providing Building and/or Property Code Enforcement Services, AC251, has been 
placed on the agenda for committee consideration at the above-noted meeting.  A 
summary of proposed changes is provided for your review, along with a marked up copy 
of the proposed criteria for consideration.  

You are cordially invited to attend the WebEx committee hearing and present verbal 
comments. Prior to the hearing, parties interested in the deliberations of the committee 
should refrain from communicating, whether in writing or verbally, with committee 
members regarding agenda items. The committee reserves the right to refuse 
communications that do not comply with this request. If you have any questions, please 
contact IAS at 562-364-8201 ext. 3309. You may also reach us by e-mail at 
iasinfo@iasonline.org.  

 Yours very truly, 

Raj Nathan 
President 

mailto:iasinfo@iasonline.org
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SUMMARY 

INCORPORATING ISO BCEGS® PROGRAM INTO THE 

IAS AC251 BUILDING DEPARTMENT ACCREDITATION PROGRAM 

Both the International Accreditation Service (IAS) and the Insurance Services Office, Inc. (ISO), a Verisk 

business hereafter referred to as ISO, assess/evaluate community building departments.  IAS assessments are 

completed in conjunctions with the IAS Building Department Accreditation (BDA) Program.  ISO evaluations 

are completed in conjunction with the ISO Building Code Effectiveness Grading Schedule (BCEGS)® 

Program. 

The ISO BCEGS program provides a detailed analysis of the effectiveness of local building departments in 

addressing natural hazards such as, but not limited to, earthquakes, fires, floods, hurricanes, tornadoes, and 

similar natural hazards.  The effectiveness of local Building Departments is based ISO’s review of the 

documentation, data, and information submitted by local Building Departments in response to its BCEGS 

Questionnaire.  IAS Building Department Accreditation similarly assesses the effectiveness of local building 

departments in addressing natural hazards, but also requires specific quality management system components 

to establish and continuously monitor the quality of services provided.  Documentation, data, and information 

required to be submitted to IAS in conjunction with BDA accreditation is intended demonstrate conformance 

with the requirements of the Accreditation Criteria for Regulatory Agencies and Third Parties Providing 

Building and/or Property Code Enforcement Services (AC251). 

As part of their respective evaluation/assessment processes, both IAS and ISO require community Building 

Departments to submit a substantial amount of documentation, data, and information that requires considerable 

time and expense for Building Departments to assemble.  Local building officials have noted that the 

documentation, data, and information required by both IAS and ISO is often very similar and, in some 

instances, duplicative.  Accordingly, local building officials perceive this duplication of effort to satisfy the 

documentation, data, and information requirements of both IAS and ISO to be unnecessary, time-consuming, 

and costly.  As a result, local building officials have asked IAS and ISO representatives,  “Isn’t there some way 

that IAS and ISO could give some form of mutual recognition to their respective programs to reduce the 

amount of time, effort and cost required by local building departments to achieve and maintain IAS 

accreditation whereby, building departments that receive more favorable BCEGS Classifications from ISO 

would not have to submit so much duplicative documentation to IAS?” 

In response to repeated questions by local building officials regarding possible “mutual recognition” of the ISO 

BCEGS and the IAS BDA Programs, representatives from both organizations held informal discussions 

regarding the benefits and potential challenges of such mutual recognition.  Both organizations acknowledged 

that modifications of their respective programs would be required to provide for mutual recognition.  Based 
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upon the administrative requirements of each organization, it was determined that modification of IAS AC251 

would provide the easiest path to provide some form of mutual recognition of the BDA and BCEGS programs. 

The ISO Building Code Effectiveness Grading Schedule is used to score building department responses to the 

BCEGS Questionnaire.  After scoring all responses, a total score ranging from score 0 to 100 is calculated for 

residential and commercial construction. Communities are then assigned separate “Classifications” for 

residential and commercial construction based upon the respective total scores ranging from 1 to 10, with 1 

being exemplary commitment to code enforcement.  The following Table A shows the BCEGS Classifications 

and the score point range for each Classification: 

TABLE A 

BCEGS SCHEDULE

CLASSIFICATION SCORE POINT RANGE 

1 93.00-100.00 

2 85.00-92.99 

3 77.00-84.99 

4 65.00-76.99 

5 56.00-64.99 

6 48.00-55.99 

7 39.00-47.99 

8 25.00-38.99 

9 10.00-24.99 

10 0.00-9.99 

It should be noted that IAS also assigns a Classification of 99.  The Classification 99 has no relation to the 

BCEGS 1-10 scale.  Rather, it is used by ISO in the insurance realm to indicate that no credit can be given.  A 

Classification 99 is a way ISO uses to advise the consumer that no credit can be given for code enforcement 

activities.  The Classification 99 is always accompanied by a footnote that gives the reason for the 99 

assignment.  The following are the scenarios in which a Classification 99 is typically assigned:  

1. A Class 99 is assigned to all communities that have no building code department.  IAS has advised that

there are a lot of these communities in certain regions of the country.

2. A Class 99 is assigned to a community that has a functioning building department, but that department

does not meet the minimum criteria for a grading as they are not completing all the core requirements

of a department which are:

a. Regularly Organized

b. Code Adopted

c. Minimum Plan Review

d. Must provide training for employees
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Typically, where IAS assigned a “99” for these departments, is in the area of plan review and most 

often in the residential program.  In these instances, the class for the community is split, a 99 for 

residential and a 1 -10 for the commercial program. 

3. A Class 99 is assigned to a community that has a building department but refuses to assist us in the

survey.  These are a very small percentage, but they exist, less than 6% nationally.   ISO does not have

regulatory authority, and the rules they operate under say that if the community isn’t cooperative, they

are given the same classification as a community that has no department (i.e. 99).

In collaboration with ISO, IAS has agreed that building departments with a Classification of 99, or 

department’s with a Classification of 99 for Residential or Commercial, will be ineligible for IAS 

accreditation for the department or for Residential or Commercial, as applicable.  In those instances, IAS will 

encourage those departments to obtain a BCEGS Classification to become eligible for IAS accreditation.  ISO 

similarly encourages building departments to attain IAS accreditation during its evaluation of local building 

departments. 

It should also be noted that the BCEGS Program is not applicable to United States Territories or other 

countries.  Accordingly, those U.S. Territories and countries remain eligible for IAS building department 

accreditation. 

In order to reduce the amount of duplicative documentation required to be submitted by applicants seeking IAS 

BDA Accreditation, it is proposed that where the ISO BCGEC Questionnaire and AC251 require the same or 

similar information/documentation, the documentation required to be submitted to IAS be based upon the 

building department’s BCEGS classifications.  Accordingly, it is a basic premise of the proposed AC251 

revisions that where there are similar or duplicative documentation requirements in the BCEGS Questionnaire 

and AC251 requirements, those building departments that have attained more favorable BCEGS commercial 

and/or residential Classifications can be assumed to be in substantial conformance with the similar 

requirements contained in AC251.  In addition, it is assumed that as Building Departments’ BCEGS 

commercial and/or residential Classification designations descend, conformance with AC251 requirements 

likely decreases.  Accordingly, as BCEGS scores descend, more documentation would be required to be 

submitted to IAS to demonstrate conformance with AC251 requirements. 

It is important to note that the proposed changes to AC251 in no way modify the existing requirements of 

AC251.  Rather, the propose changes only reduce the amount of documentation required to be submitted to 

IAS by local building departments for identified BCEGS-AC251 duplicative requirements based upon the 

BECEGS commercial and residential Classifications.  In order to simplify incorporating BCEGS 

Classifications into AC251, the BCEGS commercial and residential Classifications were utilized to create 

“AC251 Group Designations.” The AC251 documentation requirements applicable to each AC251 Group 

Designation were then identified.  The following Table B shows the “AC251 Group Designations” based upon 

the BCEGS Classifications: 

TABLE B 

AC251 GROUP DESIGNATIONS BASED UPON 

BCEGS CLASSIFICATIONS



Page 4 of 5 

BECEGS CLASSIFICATIONS 

(Score Range) 
AC251 GROUP 

DESIGNATION 

Commercial Residential

1, 2, 3 

(Score Range 77.00–100.00) 

1, 2, 3 

(Score Range 77.00–100.00) 
Group A 

4, 5, 6 

(Score Range 39.00–76.99) 

4, 5, 6 

(Score Range 39.00–76.99) 
Group B 

7, 8, 9 

(Score Range 10.00–38.99) 

7, 8, 9 

(Score Range 10.00–38.99) 
Group C 

10 

(Score Range 0.00–9.99) 

10 

(Score Range 0.00–9.99) 

It is important to note that for the above AC251 Group designation, both the commercial and residential 

BCEGS Classification designations are to be taken into consideration in that AC251 requirements are not 

similarly divided into commercial and residential categories.  Accordingly, the least favorable of the 

commercial or residential BCEGS Classification would be used to determine the AC251 Group Designation. 

A matrix has been developed showing the AC251 documentation required to be submitted to IAS for identified 

common BCEGS-AC251 requirements based upon the Building Departments’ AC251 Group designation 

whereby, Group A designated Building Departments would be required to submit less documentation than 

Group B or C Group designated departments.  Group C designated building department would be required to 

submit all documentation required by AC251. 

As previously stated, the proposed changes to AC251 in no way modify the existing requirements of AC251.  

Rather, the proposed changes only reduce the amount of documentation required to be submitted to IAS by 

local building departments for identified AC251 requirements based upon BECEGS commercial and 

residential Classifications, and the resultant AC251 Group designation.   Should an issue or concern arise 

during an initial accreditation assessment or a reassessment involving documentation not part of the 

documentation submitted to IAS based upon the applicable AC251 Group designation, additional 

documentation, data or information would still be required to be submitted to IAS demonstrating conformance 

with the applicable AC251 requirement. 

It was also noted that the following requirements of AC251 considered to be the defining elements of BDA 

Accreditation are not addressed in BCEGS: 

a. Establishment of a Quality Management System (QMS);

b. Management commitment;

c. Internal audits;

d. Management reviews;

e. Corrective Actions;

f. Control of documents and records;

g. Complaints and appeals;

h. Development, with stakeholder input, and implementation of service goals pertaining to the

timeliness, quality, and staff professionalism for permitting, plan review and inspection services;
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i. Implementation of periodic audits to document actual permitting, plan review and inspection

performance as compared to stated service goals;

The above AC251 requirements are deemed important elements that distinguish the IAS BDA Program from 

the ISO BCEGS Program.  Accordingly, submittal of documentation demonstrating conformance with the 

above AC251 requirements would still be required regardless of the BCEGS Classifications and resultant 

AC251 Group designation. 

The approval of the above changes to AC251 would reduce the amount of documentation, data, and 

information required to be submitted in conjunction with initial assessments and reassessments of building 

departments based upon the Department’s BCEGS Classifications and resultant AC251 Group designation.  

Accordingly, jurisdictions with more favorable BCEGS Classifications/AC251 Group designations would be 

required to submit less documentation, data, and information to IAS than jurisdictions with less favorable 

BCEG/AC251 Group designation resulting in time and cost savings to those jurisdictions with more favorable 

BCEGS Classification/AC251 Group designations. 

Proposed AC251 Title Change 

The current title of AC251 is “Accreditation Criteria for Regulatory Agencies and Third Parties Providing 

Building and/or Property Code Enforcement Service”.  The term “regulatory agencies” is not commonly 

understood to include building departments and code enforcement departments providing property 

maintenance code enforcement services.  As a result, individuals seeking information about IAS accreditation 

applicable to building departments or code enforcement departments are unable to identify that AC251 is the 

applicable standard.  Accordingly, it is proposed that the title of AC251 be changed to “Accreditation Criteria 

for Building Departments, Code Enforcement Departments, and Third Parties Providing Building and/or 

Property Maintenance Code Enforcement Service” to more clearly indicate the application and scope of 

AC251 
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Proposed October 22, 2020 12 
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 14 
 15 

PREFACE 16 
 17 
The attached accreditation criteria have been proposed to provide all interested parties with an opportunity 18 
to comment. These criteria may be further revised as needed. The criteria are developed and adopted 19 
following public hearings conducted by the International Accreditation Service, Inc. (IAS), Accreditation 20 
Committee and are effective on the first of the month following approval by the Accreditation Committee, 21 
but no earlier than 30 days following the approval. 22 
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 23 

PROPOSED REVISIONS TO THE ACCREDITATION CRITERIA FOR REGULATORY AGENCIES BUILDING 24 

DEPARTMENTS, CODE ENFORCEMENT DEPARTMENTS, OR THIRD PARTIES PROVIDING BUILDING 25 

AND/OR PROPERTY MAINTENANCE CODE ENFORCEMENT SERVICES 26 

 27 
1. INTRODUCTION 28 

1.1. Scope: These criteria set forth the requirements for obtaining and maintaining International 29 

Accreditation Service, Inc. (IAS), accreditation of (1) governmental agencies (i.e., building code 30 

regulatory agencies, code enforcement departments) responsible for the enforcement of building and 31 

construction laws or other jurisdictional ordinances (such as, property maintenance zoning or traffic 32 

laws) related to enhancing the quality of life within their jurisdictions and (2) nongovernmental third-33 

party permitting, plan review and/or inspection service providers (i.e., third-party service providers). 34 

These criteria supplement the IAS Rules of Procedure for Building Department/Code Enforcement 35 

Agencies Accreditation. 36 

 37 
1.2. Normative and Reference Documents: Publications listed below refer to current editions (unless 38 

otherwise stated). 39 

1.2.1. International Building Code (IBC) and related construction codes published by the 40 

 International Code Council. 41 

1.2.2. International Property Maintenance Code (IPMC). 42 

1.2.3. British Columbia Building Code (BCBC) and Vancouver Building By-law, current 43 

editions. 44 

1.2.4. Building Department Administration, by Robert E. O’Bannon, published by the 45 

International Code Council. 46 

1.2.5. IAS Rules of Procedure for Building Department/Code Enforcement Agencies 47 

Accreditation. 48 

1.2.6. National Flood Insurance Program (NFIP) Regulations 44 C.F.R Parts 59 and 60. 49 

1.2.7 Building Code Effectiveness Grading Schedule (BCEGS) published by the Insurances Services 50 

Office, Inc. 51 

 52 

1.3 Application of the Insurance Services Office (ISO), Inc. Building Code Effectiveness Grading Schedule 53 

(BCEGS) Classification: 54 

1.3.1 Building Departments, Code Enforcement Departments, and Third Parties providing building and /or 55 

property maintenance code enforcement services seeking accreditation in accordance with this 56 

Accreditation Criteria are only required to submit initial documentation, data, and information to 57 
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demonstrate conformance with AC251 clauses for the AC251 Group Designations shown in Annex E.  58 

Should an issue or concern arise during an assessment involving documentation not a part of the 59 

required initial documentation submittal as indicated in Annex E, additional documentation, data, or 60 

information demonstrating conformance with the applicable AC251 requirement may be required. 61 

1,3,2 The following are the AC251 Group Designations based upon the BCEGS Classifications: 62 

 63 

Group A: BCEGS Classification 1, 2, and 3 64 

Group B: BCEGS Classifications 4, 5, and 6 65 

Group C: BCEGS Classifications 7, 8, 9, and 10 66 

 67 

The lower of the commercial and residential BCEGS Classifications shall be used in determining the 68 

applicable AC251 Group Designation. 69 

 70 

Department receiving a BCEGS Classification of 99 are ineligible for IAS Building Department 71 

Accreditation.  Commercial and Residential categories receiving a BCEGS Classification of 99 are 72 

ineligible for inclusion in the scope of accreditation. 73 

 74 

United States Territories and other countries not subject to ISO BCEGS classification shall be designed 75 

as AC251 Group C for the purposes of initial required accreditation documentation submittal. 76 

 77 
 78 

2. DEFINITIONS 79 

2.1. Accreditation: Formal third-party recognition that a body fulfills specified requirements and is 80 

competent to carry out specific conformity assessment and regulatory tasks. 81 

2.2. Accreditation Committee: A committee of government officials appointed by the IAS Board of 82 

Directors to monitor the work of and to develop accreditation criteria for IAS. 83 

2.3. Accreditation Review Committee (ARC): A committee established by the IAS Board of 84 

Directors to render accreditation decisions on the IAS Building Department/Code Enforcement 85 

Agency Accreditation program. 86 

2.4. Alternate Materials and Methods of Construction/Alternate Solutions: A material, design or 87 

method of construction that has been approved where the authority having jurisdiction finds that 88 

the proposed design or product is satisfactory and complies with the intent of the 89 

provisions of the code. 90 

2.5. Appeal: Request for reconsideration of any administrative decision by the agency related to its 91 

enforcement authority. Administrative decisions include: 92 

2.5.1. Refusal to accept an application for issuance of permit; 93 
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2.5.2. Refusal to proceed with plan check or inspections; 94 

2.5.3. Corrective action requests; 95 

2.5.4. Refusal to agree with the designer’s code interpretation; 96 

2.5.5. Decisions to deny, suspend or halt construction work; 97 

2.5.6. Any other action that impedes the attainment of a permit for construction or certificate of occupancy. 98 

2.6. Approved: Acceptable to the official having jurisdiction. 99 

2.7. Approved Agency: An established and recognized agency regularly engaged in conducting tests 100 

or furnishing inspection services, when such agency has been approved. Accreditation by the 101 

International Accreditation Service as a testing laboratory or inspection agency meets the intent of 102 

IBC Section 1702.1 relative to approved agencies. 103 

2.8. Building: Any structure used or intended to support or shelter any use or occupancy. 104 

2.9. Building Code Administrator/Building Official/Code Official: The officer or other designated 105 

authority charged with the administration and enforcement of codes as adopted in their jurisdiction. 106 

2.10. Building Department/Code Enforcement Agency: Authoritative body which performs 107 

functions related to enforcement of construction and other laws. 108 

2.11. Certified Contractor: Any contractor who possesses a certificate of competency issued by 109 

state regulators and who is allowed to contract in any jurisdiction in the state without being 110 

required to fulfill the competency requirements of that jurisdiction. 111 

2.12. Competent: Ability to apply knowledge and skills to achieve intended results. 112 

 Note: Demonstrated competence is sometimes referred to as qualification. 113 

2.13. Complaint: Expression of dissatisfaction, other than appeal, by any person or organization, 114 

concerning some matter related to the agency, where a response is expected. 115 

2.14. Construction Documents: Written, graphic and pictorial documents prepared or assembled to 116 

describe the design, location and physical characteristics of a building project. 117 

2.15. Contract Staff: A third-party individual or entity hired by the local jurisdiction to perform plan 118 

review and/or inspection services. 119 

2.16. Control: The direction, regulation and coordination of procedures and related documents to 120 

assure consistency of operations. 121 

2.17. Document: Information captured in any medium, including written text (paper or digital), flow 122 

charts, drawings or sketches, photographs, audio or video recordings, and others. 123 

2.18. External/Internal Pressures and Influences: Interference with due process of code 124 

enforcement by persons in a position of power (such as elected officials). 125 

2.19. Historic Buildings/Heritage Buildings: Buildings that are listed in or are eligible for listing in the 126 

U.S. National Register of Historic Places, or designated as historic under appropriate state or local 127 

law (In British Columbia: Buildings that are defined by the British Columbia Building Code as 128 
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legally protected or officially recognized as a heritage property by the Provincial or local 129 

government.) 130 

2.20. Impartiality: Possessing the qualities of independence, neutrality, fairness, open-mindedness, 131 

even-handedness, detachment, and balance; and freedom from conflicts of interest, adverse 132 

influence, bias, and/or prejudice. 133 

2.21. Internal Audits: An audit is a systematic, independent and documented process to obtain and 134 

evaluate objective evidence to determine the extent to which the audit criteria are fulfilled. An 135 

internal audit is an audit conducted by, or on behalf, of the organization itself for the purpose of 136 

identifying the extent to which the requirements of the quality management system are followed, as 137 

well as the effectiveness of current processes, and is carried out by personnel not responsible for 138 

the work or process being audited. 139 

2.22. Jurisdiction: The geographic area over which the authority to enforce adopted codes is 140 

exercised. 141 

2.23. Life-safety Error: Omission or flaw in design or construction that has the potential to negatively 142 

impact occupant and/or rescuer safety; or, the failure to meet, in design or construction, a 143 

required minimum standard intended to minimize the effects of fire and related hazards to 144 

occupants and/or rescuers. (May include, for example, errors in the design, construction or 145 

installation of major structural components, exiting systems, fire alarms and sprinklers, smoke 146 

control systems, control systems for hazardous materials, etc.) 147 

2.24. Management or Operational Audits: Independent evaluations conducted by a qualified entity, 148 

at the request of the elected or appointed officials or top management, to measure the 149 

operational consistency and overall efficiency of the department/code enforcement agency or 150 

third-party service provider. 151 

2.25. Management Reviews: Reviews by top management of the organization’s quality management 152 

system to ensure its continued suitability, adequacy, effectiveness and alignment with the strategic 153 

direction of the organization. 154 

2.26. Nonconformity: Nonfulfillment of a requirement. 155 

2.27. Permit: An official document issued by the authority having jurisdiction which authorizes 156 

performance of a specified activity. 157 

2.28. Permit Applicant: An individual or corporation applying for a building construction permit or 158 

plan review in accordance with local codes or other normative documents. 159 

2.29. Policy: Directive formally expressed by an organization’s top management. 160 

2.30. Procedure: See “Standard Operating Procedures.” 161 

2.31. Process: A series of actions or operations which are intended to end in a particular result. 162 

2.32. Record: A document which provides evidence of activities performed or results achieved (see 163 
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definition for “Document”). 164 

2.33. Registered Contractor: Any contractor who has registered with the appropriate state agency 165 

pursuant to fulfilling the competency requirements in the jurisdiction for which the registration is 166 

issued. Registered contractors may contract only in such jurisdictions. 167 

2.34. Registered Design Professionals/Registered Professionals: Individuals registered or licensed 168 

to practice their respective design professions as defined by the statutory requirements of the 169 

professional registration laws of the state or jurisdiction in which the project is to be constructed. (In 170 

British Columbia: Individuals registered or licensed to practice their respective design professions 171 

as defined in the BCBC as a person who is registered or licensed to practice as an architect under 172 

the Architects Act or a person who is registered or licensed to practice as a professional engineer 173 

under the Engineers and Geosciences Act.) 174 

2.35. Service Goals: Goals set for performance in each area of service offered by the building 175 

department or code enforcement agency. Goals must be quantified (expressed as a number, rating 176 

or grade) and established in cooperation with users of agency services (citizens, architects, 177 

engineers, contractors, etc.) as well as elected and appointed officials. A system must be in place 178 

to regularly measure progress in meeting service goals. As part of this system, targets should be 179 

established for improvements in three separate areas of overall service: timeliness (turnaround 180 

time); quality (error rate); and professionalism [quality of interactions with staff (e.g., knowledge, 181 

attitude, responsiveness and helpfulness of staff members) as perceived by users of department or 182 

third-party services]. 183 

 Note: A quality (error rate) service goal with zero life-safety errors shall be established for plan 184 

review and inspection functions. 185 

2.36. Special Inspection/Field Review: Inspection as herein required of the materials, installation, 186 

fabrication, erection or placement of components and connections requiring special expertise to 187 

ensure compliance with approved construction documents and referenced standards (see IBC 188 

Section 1704). Special inspection agencies are required to demonstrate competence, to the 189 

satisfaction of the building or other code official, for inspection of the particular type of construction 190 

or operation requiring special inspection. IAS-accredited special inspection agencies satisfy the 191 

requirements of Section 1702 of the IBC. (In British Columbia: Inspection required of material, 192 

installation, fabrication, erection or placement of components and connections requiring expertise 193 

to ensure compliance with approved construction documents and reference standards shall be 194 

conducted by Registered Professionals or by consultants approved by the Authority Having 195 

Jurisdiction.) 196 

2.37. Standard Operating Procedures: Established or prescribed methods to be followed routinely for 197 

the performance of designated operations or in designated situations. 198 
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2.38. Structure: That which is built or constructed (see “Building”). 199 

2.39. Third Party: A competent, independent entity approved by the building or other code official 200 

having jurisdiction to perform specified tasks. 201 

2.40. Third Party Service Provider (TPP): Non-governmental third-party permitting, plan review and 202 

inspection service providers. 203 

2.41. Top Management: The person or group of people who direct and control the organization, 204 

body, department, division or company seeking accreditation. 205 

 Note: If the scope of accreditation shall cover only part of an organization, then top 206 

management refers to those who direct and control that part of the organization. 207 

 208 

3. ELIGIBILITY 209 

Accreditation services are available to regulatory agencies and third-party service providers that provide 210 

any of the following services (or any combination thereof) related to building and/or property 211 

maintenance code enforcement: 212 

3.1. Permitting; 213 

3.2. Plan rReview; 214 

3.3. Inspections; 215 

3.4. Property Maintenance Code eEnforcement; 216 

3.5. Construction cCode aAdoption,  pPromulgation and/or oOversight. 217 
 218 
 219 
4. REQUIRED BASIC INFORMATION 220 

4.1. Regulatory agencies and third-party service providers must demonstrate compliance with the 221 

following requirements: 222 

4.1.1. The requirements of these accreditation criteria; 223 

4.1.2. Regulatory agencies and third-party service providers must comply with the IAS Rules of 224 

Procedure for Building Department/Code Enforcement Agencies Accreditation. 225 

4.1.3. Regulatory agencies providing building code enforcement services must comply with 226 

Annex A of this document. 227 

4.1.4. Third-party providers of building department services must comply with Annex B of this 228 

document. 229 

4.1.5. Building departments in British Columbia, Canada, must comply with Annex C of this 230 

document. 231 

4.1.6. Regulatory agencies providing property maintenance inspection services must comply with 232 

Annex D of this document. 233 

4.2. All applicants must comply with the following sections of this document (as applicable to services 234 
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provided): 235 

 236 

4.2.1 BUILDING/PROPERTY MAINTENANCE CODE ENFORCEMENT—ADMINISTRATION 237 
 238 

4.2.1.1  GENERAL OPERATIONS 239 

4.2.1.1.1 Effectively coordinate workflows with other related functions, such as zoning, 240 

transportation, stormwater, floodplain management, fire inspections, contractor licensing, 241 

occupational licensing, etc., when responsibility for components of plan review, permitting, 242 

inspection and/or other functions are under separate departments or agencies. Have a 243 

system in place to coordinate, track and manage operational activities (such as for plan 244 

reviews, permit issuance, inspections, etc.) 245 

4.2.1.1.2 Have emergency response plans in place (coordinated with other departments, as 246 

applicable), and be adequately prepared and ready to identify damaged buildings and 247 

conduct safety inspections following a natural hazard event. 248 

4.2.1.1.3 Have policies, statutes and/or other adequate measures in place which provide 249 

code officials freedom from external/internal pressures and influences (as 250 

defined in Section 2) that could possibly impair the enforcement of codes. 251 

4.2.1.1.4 The organization shall document and communicate its requirements for 252 

impartiality and nondiscrimination. 253 

4.2.1.1.5 QUALITY MANAGEMENT SYSTEM: There shall be established and maintained a 254 

quality management system capable of achieving the consistent fulfillment of the 255 

requirements of the accreditation criteria (AC251) and shall address the following: 256 

4.2.1.1.5.1 Management Commitment: Top management shall demonstrate 257 

customer focus and commitment to and support of the quality management 258 

system. 259 

4.2.1.1.5.2 Internal Audits: Internal audits shall be conducted annually to provide 260 

information on whether the quality management system conforms to its own 261 

requirements for its quality management system and the requirements of AC251 262 

and is effectively implemented and maintained. In addition: 263 

4.2.1.1.5.2.1 Internal audits shall be planned and implemented with consideration 264 

to areas of responsibility, importance of processes to be audited, changes 265 

affecting the organization, and results of previous audits; 266 

4.2.1.1.5.2.2 Competent auditors shall be selected to ensure objectivity and 267 

impartiality of the audit process; 268 

4.2.1.1.5.2.3 Audit results shall be documented and retained; 269 
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4.2.1.1.5.5.4 Audit results shall be reported to relevant management; 270 

4.2.1.1.5.2.5. Appropriate corrections shall be made and corrective actions 271 

taken without undue delay. 272 

4.2.1.1.5.3 Management Reviews: Top management shall review the quality 273 

management system annually to ensure its continuing suitability, adequacy, 274 

effectiveness and alignment with the strategic direction of the organization 275 

and shall: 276 

4.2.1.1.5.3.1 Consider status of actions from previous management reviews; 277 

4.2.1.1.5.3.2 Examine changes in external and internal issues relevant to the 278 

quality management system; 279 

4.2.1.1.5.3.3. Review information on the performance and effectiveness of the 280 

quality management system, including trends in: 281 

4.2.1.1.5.3.3.1 Customer satisfaction and stakeholder feedback; 282 

4.2.1.1.5.3.3.2. The extent to which service goals have been met; 283 

4.2.1.1.5.3.3.3. Process performance; 284 

4.2.1.1.5.3.3.4. Nonconformities and corrective actions; 285 

4.2.1.1.5.3.3.5. Monitoring of data and measurement results; 286 

4.2.1.1.5.3.3.6. Audit results (including results of external audits); 287 

4.2.1.1.5.3.3.7. Performance of external providers. 288 

4.2.1.1.5.3.4 Examine adequacy of resources; 289 

4.2.1.1.5.3.5 Consider risks and opportunities for improvement; 290 

4.2.1.1.5.3.6. Document, and retain, decisions and actions related to: 291 

4.2.1.1.5.3.6.1 Opportunities for improvement, 292 

4.2.1.1.5.3.6.2 Need for changes to quality management system, 293 

4.2.1.1.5.3.6.3 Resource needs. 294 

4.2.1.1.5.4 Corrective Actions: A nonconformity arising from an audit or complaint shall 295 

be addressed by: 296 

4.2.1.1.5.4.1 Reacting to control and correct it and manage consequences; 297 

4.2.1.1.5.4.2. Ensuring it does not recur or occur elsewhere by determining the 298 

cause and looking for the existence of similar nonconformities: 299 

4.2.1.1.5.4.2.1 Implementing corrective action, 300 

4.2.1.1.5.4.2.2 Reviewing effectiveness of corrective action, 301 

4.2.1.1.5.4.2.3 Updating opportunities for improvement documented 302 

during management review, 303 
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4.2.1.1.5.4.2.4 Making changes, if necessary, to the quality 304 

management system, 305 

4.2.1.1.5.4.2.5 Retaining documented information on the nature of the 306 

nonconformity, actions taken, and results of corrective 307 

action. 308 

4.2.1.1.5.5 Control of Documents and Records: Documented information (including 309 

records) required by the quality management system, and by AC251, shall 310 

be controlled to ensure availability and suitability for use where and when 311 

needed. 312 

4.2.1.1.5.5.1 The organization shall identify which documents and records are to be 313 

controlled and have a process to achieve and demonstrate control of 314 

the following activities: 315 

4.2.1.1.5.5.1.1 Distribution, access, retrieval and use of controlled 316 

documents and records; 317 

4.2.1.1.5.5.1.2 Storage and preservation, including preservation of 318 

 legibility of controlled documents and records; 319 

4.2.1.1.5.5.1.3 Changes to controlled documents (e.g. version control); 320 

4.2.1.1.5.5.1.4. Retention and disposition of controlled documents and 321 

records. 322 

4.2.1.1.5.5.2 Controlled documents and records shall be adequately protected (e.g. 323 

from loss of confidentiality, unauthorized access, improper use, or loss 324 

of integrity). 325 

4.2.1.1.5.6 Complaints and Appeals 326 

4.2.1.1.5.6.1 Complaints against personnel or contractors; and complaints or 327 

reports of code violations, building bylaw violations (in British 328 

Columbia), and other similar violations, shall be logged, investigated 329 

and resolved. 330 

4.2.1.1.5.6.2 There shall be evidence of the establishment of, and rules of 331 

procedure for, a board of appeals as required by Section 113 of the 332 

IBC (or Section 108 of the International Fire Code, or Section 111 of 333 

the IPMC, as applicable); or procedure for hearing and deciding 334 

appeals in accordance with applicable adopted construction code(s). 335 

There shall be a process to achieve and demonstrate that members 336 

appointed to the board are qualified to hear appeals and impartial. 337 

4.2.1.1.6 Provide suitable and adequate facilities and equipment to enable all work to be 338 
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carried out in a competent and safe manner. All equipment shall be maintained in 339 

accordance with applicable organizational requirements and instructions shall be 340 

assessed periodically to ensure continued suitability, and defective equipment 341 

replaced or repaired in a timely manner. 342 

4.2.1.1.7 Identify which tools and equipment require calibration and maintain records of 343 

required calibrations. 344 

4.2.1.1.8 Establish and maintain policies guiding use and maintenance of 345 

transportation equipment. 346 

4.2.1.1.9 Data (such as that related to plan reviews, permitting, inspections, etc.,) shall be tracked 347 

to allow for analysis and improvement in workflows and/or staff or stakeholder 348 

training/education. 349 

4.2.1.1.10 Provide adequate information technology (IT) support. 350 

4..2.1.1.11 Establish and maintain policies for the use of wireless voice and data 351 

communication, such as cell phones, wireless networks, etc. 352 

4.2.1.1.12 Have access to legal counsel and prosecution support. 353 

4.2.1.1.13 Engage with stakeholders and the community (for example, by conducting 354 

stakeholder meetings, safety awareness programs and community outreach 355 

activities). 356 

4.2.1.2 PERSONNEL 357 

4.2.1.2.1 Have an organizational chart (or equivalent) providing employee names and titles for 358 

all full- and part-time staff positions within the code enforcement/third party 359 

organization which shows total number of employees. 360 

4.2.1.2.2. Have job descriptions (or equivalent) which specify required competencies such as: 361 

minimum qualifications, education, training, technical knowledge, skills, experience, 362 

and certification/licensing requirements for all full-time, part-time and contract 363 

positions. 364 

4.2.1.2.3 Maintain records of monitoring, education, training, technical knowledge, skills, 365 

experience, and standings of required licenses and certifications, for each person 366 

performing work for the organization. 367 

4.2.1.2.4 Staff shall be trained periodically on the organization’s requirements for staff 368 

impartiality (as defined in Section 2). 369 

4.2.1.2.5 Evaluate employees regularly to ensure continued competence and 370 

compliance with all applicable organizational and legal requirements. Records 371 

of evaluations shall be maintained. 372 

4.2.1.2.6 Encourage staff to obtain continuing education units (or equivalent) to maintain 373 
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required certifications. 374 

4.2.1.2.7 Encourage staff participation in code development activities. 375 
4.2.1.2.8 Employ or contract with a sufficient number of persons with the required 376 

competencies, including, where needed, the ability to make professional 377 

judgments, to perform the type, range and volume of services provided. 378 

 379 

4.2.1.3 PERMITTING 380 

4.2.1.3.1 There shall be a process to achieve and demonstrate compliance with all applicable 381 

organizational and legal requirements for the issuance of permits. 382 

4.2.1.3.2 There shall be a process to achieve and demonstrate compliance with all 383 

applicable organizational and legal requirements for issuing permits for designated 384 

historic buildings (or equivalent). 385 

4.2.1.3.3 Establish, and periodically re-evaluate in consultation with stakeholders, 386 

service goals for the issuance of permits. There shall be a program to regularly 387 

monitor performance toward meeting stated goals and take remedial actions as 388 

necessary. Service goals shall be expressed in a quantifiable manner and specifically 389 

defined for each of the following areas: 390 

4.2.1.3.3.1 Timeliness (i.e., turnaround time); 391 

Note: IAS recommends that the service goal for timeliness of permits should 392 

not include the time it takes to review and approve plans, since additional time 393 

to correct and re-review plans may be beyond the control of the organization. 394 

Instead it is recommended that the “timeliness” goal for permitting be broken 395 

down into “intake” (time to review and accept application and assign plans for 396 

review) and “output” (time taken to issue permit after the plans are approved). 397 

4.2.1.3.3.2 Quality (i.e., tolerance rate for errors due to staff or the system); 398 

4.2.1.3.3.2.1. For major errors on issued permits 399 

4.2.1.3.3.2.2. For minor errors on issued permits 400 

4.2.1.3.3.3 Staff Professionalism (i.e., quality of interactions with staff) 401 

Note: This may also be called “Customer Service;” however, AC251 402 

specifically allows for organizations to limit the customer’s assessment of 403 

staff in terms of professional qualities (such as knowledge, attitude, 404 

responsiveness and helpfulness). More general customer service ratings 405 

could be negatively affected by code-enforcement decisions made to 406 

enhance life safety that, through no fault of the code official, may result in 407 

increased time or cost to the customer. 408 
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4.2.1.3.4 There shall be a process to achieve and demonstrate compliance with all 409 

applicable organizational and legal requirements for expired or inactive permits. 410 

 411 

4.2.1.4 FINANCE 412 

4.2.1.4.1 Budget shall take into consideration risks affecting services provided and shall be 413 

adequate to achieve and maintain service goals as defined in Section 2. 414 

4.2.1.4.2 Undergo regular financial audits (e.g., internal or third-party). 415 

4.2.1.4.3 Maintain liability protection adequate for risks associated with scope of code 416 

enforcement activities and operations (e.g., self-insured, exemption by sovereign 417 

immunity, organizational requirements for errors and omissions coverage, 418 

fidelity bonds, surety bonds, etc.). 419 

Note: Risk assessment should encompass work performed both by regular staff and 420 

contract staff or third parties. 421 

4.2.1.4.4 There shall be a process to achieve and demonstrate with all applicable organizational 422 

and legal requirements for the establishment and collection of fees. 423 

 424 

4.2.2 PLAN REVIEWS 425 

4.2.2.1 There shall be a process to achieve and demonstrate compliance with all applicable 426 

organizational and legal requirements for plan reviews. 427 

4.2.2.2 There shall be a process to achieve and demonstrate compliance with all applicable 428 

organizational and legal requirements for partial plan approvals or deferred submittals. 429 

4.2.2.3 There shall be a process to achieve and demonstrate compliance with all applicable 430 

organizational and legal requirements for the approval of alternate materials and methods of 431 

construction (called “alternate solutions” in British Columbia). 432 

4.2.2.4 Establish, and periodically re-evaluate, in consultation with stakeholders, service goals 433 

for the performance of plan reviews. There shall be a program to regularly monitor 434 

performance toward meeting stated goals and take remedial actions as necessary. Service 435 

goals shall be expressed in a quantifiable manner and defined for each of the following areas: 436 

4.2.2.4.1 Timeliness (i.e., turnaround time), 437 

4.2.2.4.2 Quality (i.e., tolerance rate for errors due to staff or the system), 438 

4.2.2.4.2.1  For zero life-safety errors missed in plan reviews, 439 

Note: A rate of zero (or zero percent) in this category is mandatory to achieve 440 

accreditation. (This may be expressed differently such as “100% correct” as 441 

long as the meaning is not changed.) 442 
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4.2.2.4.2.2 For major (non-life safety) errors missed in plan reviews, 443 

4.2.2.4.2.3 For minor errors missed in plan reviews. 444 

4.2.2.4.3 Staff Professionalism (i.e., quality of interactions with staff) 445 

Note: This may also be called “Customer Service;” however, AC251 specifically 446 

allows for organizations to limit the customer’s assessment of staff in terms of 447 

professional qualities (such as knowledge, attitude, responsiveness and helpfulness). 448 

More general customer service ratings could be negatively affected by code-449 

enforcement decisions made to enhance life safety that, through no fault of the code 450 

official, may result in increased time or cost to the customer. 451 

 452 
4.2.3 VERIFICATION OF PROFESSIONAL CREDENTIALS/LICENSES 453 
 454 

4.2.3.1 There shall be a process to achieve and demonstrate compliance with all applicable 455 

organizational and legal requirements for the verification of builder/contractor licensing and 456 

insurance. 457 

4.2.3.2 There shall be a process to achieve and demonstrate compliance with all applicable 458 

organizational and legal requirements for the verification of licenses of registered design 459 

professionals. 460 

4.2.3.3 There shall be a process to achieve and demonstrate compliance with all applicable 461 

organizational and legal requirements for the verification of special inspector/special inspection 462 

agency credentials. 463 

 464 

 465 

 466 

 467 

4.2.4 INSPECTIONS 468 
 469 

4.2.4.1 There shall be a process to achieve and demonstrate compliance with all applicable 470 

organizational and legal requirements for inspections. 471 

4.2.4.2 There shall be a process to achieve and demonstrate compliance with all applicable 472 

organizational and legal requirements for overseeing inspections provided by private inspectors 473 

hired by owners. 474 

4.2.4.3 There shall be a process to achieve and demonstrate clear, concise and accurate inspection 475 

reports. 476 

4.2.4.4. Establish, and periodically re-evaluate in consultation with stakeholders, service goals 477 

for the performance of inspections. There shall be a program to regularly monitor 478 
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performance toward meeting stated goals and take remedial actions as necessary. Service 479 

goals shall be expressed in a quantifiable manner and defined for each of the following areas: 480 

4.2.4.4.1 Timeliness (i.e., turnaround time), 481 

4.2.4.4.2 Quality (i.e., tolerance rate for errors due to staff or the system), 482 

4.2.4.4.2.1. For zero life-safety errors missed during inspections, 483 

Note: A rate of zero (or zero percent) in this category is mandatory to achieve 484 

accreditation. (This may be expressed  485 

differently—such as “100% correct,” etc.—as long as the meaning is not 486 

changed.) 487 

4.2.4.4.2.2. For major (non-life safety) errors missed during inspections. 488 

4.2.4.4.2.3 For minor errors missed during inspections. 489 

4.2.4.4.3 Staff Professionalism (i.e., quality of interactions with staff) 490 

Note: This may also be called “Customer Service;” however, AC251 specifically allows 491 

for organizations to limit the customer’s assessment of staff in terms of professional 492 

qualities (such as knowledge, attitude, responsiveness and helpfulness). More general 493 

customer service ratings could be negatively affected by code-enforcement decisions 494 

made to enhance life safety that, through no fault of the code official, may result in 495 

increased time or cost to the customer. 496 

4.2.4.5 For construction in high-risk flood zones, Elevation Certificates shall be collected prior to 497 

issuance of the certificate of occupancy. Elevation Certificates shall be permanently 498 

retained. 499 

 500 

 501 

 502 

 503 

4.2.5 CERTIFICATES OF OCCUPANCY 504 

Certificates of Occupancy (including certificates of completion or temporary certificates of occupancy) 505 

shall be issued only after all applicable organizational and legal requirements have been met. 506 

Certificates of Occupancy shall list the information required by the administrative provisions of the 507 

adopted code (e.g., information required in 2015 IBC Section 111.2). 508 

 509 
ADDITIONAL INFORMATION (AS APPLICABLE) 510 

Any other state, provincial and national regulatory requirements. 511 
 512 
 513 
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LINKS TO ADDITIONAL REFERENCES 514 

6.1 IAS – www.iasonline.org 515 

6.2 International Code Council – www.iccsafe.org 516 
 517 

These criteria were previously issued September 2004, May 2005, October 2005, August 2006, May 2007, April 2008, September 518 
2008, May 2010, May 2011, August 2012, June 2013, February 2015, October 2015, and April 2017, and September, 2018. 519 
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ANNEX A 520 
 521 
 522 
REQUIREMENTS 523 
 524 

Building Departments must comply with Section 4 of this document (as applicable to the services provided) 525 

as well as the requirements of Annex A. 526 

 527 

A1. If the department performs work for other jurisdictions by local agreement, a current contract 528 

defining the scope and responsibilities shall be in effect. 529 

 530 
A2. Department shall have addressed negative findings (if any) identified in the department’s most recent 531 

FEMA or State Community Assistance Visit report. 532 

 533 
A3. Department shall establish valid contracts with third-party firms, or individuals, for any outsourced 534 

activities. These firms and individuals must operate under the building department’s management 535 

system and statutory/regulatory requirements applicable to the specific project(s). Department shall 536 

make permit applicants aware of the functions that may be outsourced. 537 

 538 
A4. Department shall adopt and enforce current national construction codes (unless otherwise justified) or a 539 

state-mandated code based on a national construction code. Note: The accreditation certificate for 540 

accredited agencies will reflect the editions of the various codes in effect during the full evaluation. 541 

 542 
A5. Procedures for adopting local amendments to administrative provisions of the building and related 543 

construction codes shall be followed. 544 

 545 
A6. Procedures for adopting local amendments to technical provisions of the building and related 546 

construction codes shall be followed. 547 

 548 
A7. There shall be a process to achieve and demonstrate compliance with all applicable organizational and 549 

legal requirements for Special Inspections and Tests (i.e., IBC Chapter 17), or the equivalent 550 

requirements of other locally adopted construction code. 551 

A7.1. Policies and procedures concerning the use of and requirements for special inspectors, structural 552 

observers, and approved fabricators/welders shall be established and controlled. 553 

A7.2. Policies and procedures concerning accreditation requirements or field monitoring of special inspection 554 

agency work shall be established and controlled. 555 



Page 18 of 24 
IAS/BDA/002 

AC89 
Proposed August 22, 2020 

 

A7.3. Policies and procedures concerning acceptance of approved fabricators shall be established and 556 

controlled. 557 

A7.4. Policies and procedures concerning the approval of third-party inspection 558 

and testing agencies shall be established and controlled. 559 

A7.5. Policies and procedures concerning special inspector reporting requirements shall be established 560 

and controlled. 561 
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ANNEX B 562 
 563 
 564 
REQUIREMENTS 565 
 566 

Third-party Providers of Building Department Services must comply with Section 4 of this document (as 567 

applicable to the services provided) as well as the requirements of Annex B. 568 

 569 

B1. List of duly adopted construction codes used as a basis for the services provided by the third-party 570 

service provider shall be provided. 571 

 572 
B2. Procedures followed for maintaining awareness of local amendments to any administrative provisions 573 

of the building code, fire code and related construction codes shall be documented. 574 

 575 
B3. Procedures followed for maintaining awareness of local amendments to any technical provisions of 576 

the building code, fire code and related construction codes shall be documented. 577 

 578 
B4. Method for implementation of applicable Federal Emergency Management Agency (FEMA) 579 

requirements shall be provided (if any). 580 

 581 
B5. There shall be a process to achieve and demonstrate compliance with all applicable organizational 582 

and legal requirements for Special Inspections and Tests (i.e., IBC Chapter 17), or the equivalent 583 

requirements of the locally adopted construction code. 584 

B5.1. Policies and procedures concerning the use of and requirements for special inspectors, structural 585 

observers, and approved fabricators/welders shall be established and controlled. 586 

B5.2. Policies and procedures concerning accreditation requirements or field monitoring of special inspection 587 

agency work shall be established and controlled. 588 

B5.3. Policies and procedures concerning acceptance of approved fabricators shall be established and 589 

controlled. 590 

B5.4. Policies and procedures concerning the approval of third-party inspection and testing agencies shall 591 

be established and controlled. 592 

B5.5. Policies and procedures concerning special inspector reporting requirements shall be established 593 

and controlled. 594 
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ANNEX C 595 
 596 
 597 
REQUIREMENTS 598 
 599 

Building Departments in British Columbia, Canada, must comply with Section 4 of this document (as 600 

applicable to the services provided) as well as the requirements of Annex C. 601 

 602 

C1. Evidence shall be provided of adoption of current Provincial Building Code or sections thereof or the 603 

Vancouver Building By-law. 604 

 605 
C2. Construction-related and building bylaws shall be provided. 606 
 607 
 608 
C3. Process for verification of areas of practice for registered professionals shall be documented 609 

and followed. 610 

 611 
C4. Process for verification of credentials of agencies/individuals conducting field review shall be documented 612 

and followed. 613 

 614 
C5.  Use of and compliance with regulatory requirements regarding field review (as defined Special 615 

Inspection/Field Review in Section 2), shall be demonstrated. 616 

C5.1. Use of and requirements for registered professionals and consultants shall be documented and 617 

followed. 618 

C5.2  Procedures for approving third-party inspection and testing agencies shall be documented and 619 

followed. 620 

C5.3  Field review reporting requirements, including collection of letters of assurance as required by British 621 

Columbia Building Code and applicable Building Bylaw(s), shall be documented and followed. 622 

 623 
C6. There shall be evidence of the establishment of, and rules of procedure for, an appeals 624 

process. 625 
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ANNEX D 626 
 627 
 628 

REQUIREMENTS 629 
 630 

Organizations seeking accreditation of Property Maintenance Inspections shall comply with Section 4 of this 631 

document (as applicable to services provided) as well as the requirements of Annex D. 632 

 633 
D1.  There shall be enabling state laws, codes and/or ordinances and regulations that define nuisances, 634 

substandard conditions, and other property maintenance requirements to be enforced. 635 

 636 
D2. There shall be a process to achieve and demonstrate compliance with all applicable organizational and 637 

legal requirements for accessing properties, buildings and structures for the purpose of code 638 

enforcement (including securing access when right of entry is denied). 639 

 640 
D3. There shall be a process to achieve and demonstrate compliance with all applicable organizational and 641 

legal requirements for performing property maintenance inspections. 642 

 643 
D4. There shall be a process to achieve and demonstrate compliance with all applicable organizational 644 

and legal requirements for issuing notices or orders. 645 

 646 
D5. There shall be a process to achieve and demonstrate compliance with all applicable organizational and 647 

legal requirements for issuing citations, assessing fines and monetary penalties, recovering unpaid fines 648 

and penalties, and filing liens against properties. 649 

 650 
D6. There shall be a process to achieve and demonstrate compliance with all applicable organizational 651 

and legal requirements for the abatement of violations when voluntary compliance is not achieved. 652 

 653 
D7. There shall be a process to achieve and demonstrate compliance with all applicable organizational 654 

and legal requirements for structures or equipment determined to be unsafe, unfit for occupancy, or 655 

unlawful. 656 

 657 
D8. There shall be a process to achieve and demonstrate compliance with all applicable organizational 658 

and legal requirements for responses to eminent danger. 659 

 660 

D9. There shall be a process to achieve and demonstrate compliance with all applicable organizational 661 



Page 22 of 24 
IAS/BDA/002 

AC89 
Proposed August 22, 2020 

 

and legal requirements for securing or demolishing a structure. 662 

 663 
D10. There shall be a process to achieve and demonstrate compliance with all applicable organizational and 664 

legal requirements for the recovery of costs, as allowed, of emergency repairs, closing or demolishing 665 

structures, etc. 666 

 667 
D11. Establish, and periodically re-evaluate in consultation with stakeholders, service goals for the 668 

performance of inspections. There shall be a program to regularly monitor performance toward 669 

meeting stated goals and take remedial actions as necessary.  Service goals shall be expressed in a 670 

quantifiable manner and defined for each of the following areas: 671 

D11.1  Timeliness (i.e., turnaround/response time) 672 

D11.2  Quality (i.e., tolerance rate for errors due to staff or the system) 673 

D11.2.1 For zero life-safety errors missed during inspections 674 

Note: A rate of zero (or zero percent) in this category is mandatory to achieve accreditation. (This may be 675 

expressed differently—such as “100% correct,” etc.—as long as the meaning is not changed.) 676 

D11.2.2. For major (non-life safety) errors missed during inspections 677 

D11.2.3 For minor errors missed during inspections 678 

D11.3  Staff Professionalism (i.e., quality of interactions with staff) 679 

Note: This may also be called “Customer Service;” however, AC251 specifically allows for organizations to 680 

limit the customer’s assessment of staff in terms of professional qualities (such as knowledge, attitude, 681 

responsiveness and helpfulness). More general customer service ratings could be negatively affected by 682 

code-enforcement decisions made to enhance life safety that, through no fault of the code official, may 683 

result in increased time or cost to the customer684 
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ANNEX E 685 

 686 
Requirements 687 
Building Departments, Code Enforcement Departments, and Building Department Third-Party Services 688 
Providers seeking accreditation in accordance with this Accreditation Criteria are only required to submit 689 
documentation, data and information to demonstrate conformation with the AC251 Clauses for the AC251 690 
Group Designations shown in the below table.  The lower of the commercial and residential BCEGS 691 
Classifications shall be used in determining the applicable AC251 Group designation.  Should an issue or 692 
concern arise during an assessment involving documentation not a part in the required initial documentation 693 
submittal as indicated in the below table, additional documentation, data or information demonstrating 694 
conformance to AC251 requirements may be required. 695 
 696 

AC251 BUILDING DEPARTMEN ACCREDITATION REQUIREMENTS 
BASED UPON AC251 GROUP DESIGNATIONS 

APPLIES 
TO: 

REQUIREMENT 
AC251 Clause(s) GROUP 

A 
GROUP 

B 
GROUP 

C 
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Effectively Coordinate Workflows 4.2.1.1.1  ● ● 
Emergency Response 4.2.1.1.2 ● ● ● 
Freedom from Internal/External Pressure 4.2.1.1.3 ● ● ● 

Impartiality 4.2.1.1.4  ● ●  
Established Quality Management System 4.2.1.1.5 ● ● ● 
Management Commitment 4.2.1.1.5.1 ● ● ● 
Internal Audits of Management System 4.2.1.1.5.2 ● ● ● 
Management Reviews 4.2.1.1.5.3 ● ● ● 
Corrective Actions 4.2.1.1.5.4 ● ● ● 
Documents and Records 4.2.1.1.5.5 ● ● ● 
Complaints and Appeals 4.2.1.1.5.6 ● ● ● 
Facilities and Equipment 4.2.1.1.6   ● 
Tools/Equipment Calibration (when required) 4.2.1.1.7   ● 
Transportation Equipment 4.2.1.1.8   ● 
Permitting, Plan Review and Inspection Data 
Tracking and Analysis 

4.2.1.1.9   ● 

IT Support 4.2.1.1.10   ● 
Wireless Voice and Data 4.2.1.1.11   ● 
Legal Counsel and Prosecution Support 4.2.1.1.12  ● ● 
Stakeholder and Community Engagement 4.2.1.1.13 ● ● ● 
Organizational Chart 4.2.1.2.1 ● ● ● 
Job Descriptions/Minimum Qualifications 4.2.1.2.2   ● 
Records of Staff Licenses, Certifications, 
Training 

4.2.1.2.3 ● ● ● 

Impartiality Training 4.2.1.2.4 ● ● ● 
Employee Evaluations 4.2.1.2.5 ● ● ● 
Encourage Continuing Education 4.2.1.2.6   ● 
Encourage Code Development Participation 
by Staff 

4.2.1.2.7   ● 

Adequate Staffing Levels 4.2.1.2.8  ● ● 
Permitting Process 4.2.1.3.1  ● ● 
Permitting for Historic Buildings 4.2.1.3.2  ● ● 
Service Goals for Permitting 4.2.1.3.3 ● ● ● 
Expired Permits 4.2.1.3.4 ● ● ● 
Budget Consideration of Risks 4.2.1.4.1   ● 
Undergo Regular Financial Audits 4.2.1.4.2   ● 
Maintain Liability Protection 4.2.1.4.3   ● 
Requirements for Establishing and Collecting 
fee 

4.2.1.4.3   ● 

Plan Review Process 4.2.2.1 ● ● ● 
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AC251 BUILDING DEPARTMEN ACCREDITATION REQUIREMENTS 

BASED UPON AC251 GROUP DESIGNATIONS (Continued) 
APPLIES 

TO: 
REQUIREMENTS AC251 Clause GROUP A GROUP B GROUP C 
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Partial Approvals and Deferred Submittals 4.2.2.2 ● ● ● 
Alternate Materials and Methods 4.2.2.3 ● ● ● 
Service Goals for Plan Reviews 4.2.2.4 ● ● ● 
License and Credential Verification for 
Contractors, Designers, Special Inspection 
Inspectors/Agencies 

4.2.3  ● ● 

Organizational and Legal Requirements for 
Inspection 

4.2.4.1  ● ● 

Process for Owner-Hired Private Inspectors 4.2.4.2   ● 
Clear, Concise, Accurate Inspection Reports 4.2.4.3   ● 
Service Goals for Inspections 4.2.4.4 ● ● ● 
Elevation certificates in High-risk Zones 4.2.4.5 ● ● ● 
Certificates of Occupancy 4.2.5 ● ● ● 
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Contracts with Other Jurisdictions Annex A, A1 ● ● ● 
FEMA/State Report Findings Addressed Annex A, A2  ● ● 
Contracts with Third-Party Providing Services Annex A, A3  ● ● 
Adoption of Construction Codes Annex A, A4 ● ● ● 
Adoption of Administrative Code/Amendments Annex A, A5 ● ● ● 
Adoption of Technical Codes/Amendments Annex A, A6 ● ● ● 
Special Inspections Requirements (IBC 
Chapter 17) 

Annex A, A7 ● ● ● 
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Adoption of Construction Codes Annex B, B1 ● ● ● 
Adoption of Administrative Code/Amendments Annex B, B2 ● ● ● 
Adoption of Technical Codes/Amendments Annex B, B3 ● ● ● 
FEMA Requirements Implementation (as 
applicable) 

Annex B, B4 ● ● ● 

Special Inspection Requirements (IBC Chapter 
17) 

Annex B, B5 
● ● ● 
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All Provisions of Annex C Are Applicable - British Columbia Building Departments 
(ISO does not evaluate Building Department in British Columbia as 

part of the BCEGS program) 
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All Provisions of Annex D Are Applicable - Property Maintenance Inspection Services 
ISO does not evaluate Property Maintenance Inspection Services as 

part of the BCEGS program) 
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