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Response does not fully 
resolve comments.  
Applicant notified of 

deficiencies 

Applicant’s 
response 
reviewed

Lead evaluator assigned, 
documentation reviewed 

Evaluation team recommendation 

Accreditation Decision by IAS 

Accreditation certificate issued 

Applicant 
response/On-site

re-evaluation 
(if needed) 

• Surveillance evaluation at end of initial 
year of accreditation 

• Annual reports to be submitted by 
accredited agency 

• Full on-site evaluation every two years 

Applicant asked to  
resolve comments 

Welcome-kit checklist and 
supporting documentation received 

All fees (including on-site 
evaluation fees) to be paid 

Application and fee received 

File number issued, 
Welcome-kit mailed. 

Not 
OK 

OK
Applicant contacted to schedule 

on-site pre-evaluation visit 
OK 

Pre-evaluation visit by team leader 
and one subject-matter expert Not 

OK 

Full on-site evaluation scheduled 
and conducted (including field visits, 

as appropriate) 

Applicant’s 
response 
reviewed

OK 

OK

Not 
OK 

Not 
OK 

Not 
OK 

OK

Evaluation report sent to 
applicant 

Resolution of 
evaluation 
Findings 

OK

OK 


